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Book Condition: New. Publisher/Verlag : Spring er, Berlin | Using  Contribution Metrics to Boost
the Bottom Line | Business of all sizes have a problem: How do you know-in real time-whether
you are earning  the profit you need to g row or even just stay in business? And which products
or services are doing  the "heavy lifting " in contributing  to profit? Financial statements tell only
part of the story. They are backward looking , for one thing , and they g enerally show results only
in the ag g reg ate. Worse, they never seem to reflect the hard work you&apos;re doing  on a
daily basis. As one manag er said, "If I&apos;m adding  25%  profit to every job, why am I g etting
barely 5%  net profit at the end of the year?"Improving  Profit: Using  Contribution Metrics to Boost
the Bottom Line solves this dilemma. As this book shows, Contribution-Based Activity (CBA)
measures focus on two key levers that are fundamental to the operation of any business:
financial contribution and units of activity. Knowing  how to use these levers g ets your company
off the treadmill and on your way to stellar profitability. And as the 21 case studies show, CBA is
surprising ly easy to apply to businesses of all types...
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R e vie ws  

The best publication i actually study. We have study and that i am certain that i will likely to study once more ag ain later on. Your daily life span will
likely be transform the instant you total reading  this book.
-- Mrs . Ale ne  Le ffle r DV M         

This is actually the g reatest pdf i have g ot g o throug h until now. Indeed, it can be perform, nevertheless an amazing  and interesting  literature. Its
been desig ned in an extremely simple way and is particularly only following  i finished reading  this ebook where really modified me, aHect the way in
my opinion.
-- Ja ce y Sim o nis     
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