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GRIN Verlag  Aug  2010, 2010. Taschenbuch. Book Condition: Neu. 220x151x3 mm. This item is
printed on demand - Print on Demand Neuware - Seminar paper from the year 2007 in the subject
Business economics - Operations Research, g rade: A (73% ), University of Sunderland, lang uag e:
Eng lish, abstract: The world today is chang ing  faster than ever before. Technolog ical
developments, financial constraints, expanding  markets, merg ers and acquisitions, new
g overnment leg islation are all putting  pressure on org anisations to chang e and stay dynamic
(Davenport and Short, 1990; Aijo et al., 1996). It is arg ued that org anisations have to pay
attention to environmental chang es in order to survive in the market (Fahey and Narayanan,
1986). Especially the financial sector is driven by two key environmental features; g lobal
dereg ulation of the sector and g lobal decline in cost and technolog ical chang es such as the
use of electronic media for service provisions and g reater use of the Internet for banking
transactions (Grosse, 2004). Corporate Strateg y is the cornerstone of the success or failure of a
company. It g ives direction to corporate values, g oals, mission and culture. This paper defines
the core competencies and dynamic capabilities of four of the leading  financial institutions (for a
company brief refer to Appendix...
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Absolutely essential read throug h book. it was actually writtern quite properly and useful. Its been developed in an remarkably basic way and it is only
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