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GRIN Verlag  Sep 2009, 2009. Taschenbuch. Book Condition: Neu. 208x144x10 mm. This item is
printed on demand - Print on Demand Neuware - Seminar paper from the year 2009 in the
subject Business economics - Business Manag ement, Corporate Governance, g rade: 2,0,
Coventry University, lang uag e: Eng lish, abstract: The available resources for org anisations are
people, knowledg e, finance and technolog y (Johnson, Scholes and Whitting ton 2008: 474).
'Strateg y is the direction and scope of an org anisation over the long  term which achieves
advantag e for the org anisation throug h its config uration of resources within a chang ing
environment and to fulfil stakeholder expectations' (Johnson, Scholes and Whitting ton 2008: 3).
There is an interaction between resources and org anisational strateg y. The resources can
create new strateg ies, while the strateg y provides the framework for the capability of the
resources. The success can be enabled by chang ing  the resources to fit the strateg y and by
developing  unique resources to build new strateg ies on it. In both cases the resources have to
be manag ed efficiently to enable strateg ic success. For an org anisation it is important to be
aware of the adjustment between overall business strateg y and strateg ies concerning  the
resources (Johnson, Scholes and Whitting ton 2008). 16 pp. Eng lisch.
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a delig ht of reading  a published publication.
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