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PB Books, 2017. Hardback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.Organizational Development (OD)
is like changing a tire, in the dark, in the rain with a flashlight that works only if you shake it just right. With a seventy percent failure rate, that
flashlight needs fixing. The HST Model for Change provides new thinking and greater success for business owners, leaders and OD experts.
Leading change, change management, the people side of change, managing transitions, lean thinking, knowledge management, employee
engagement, all these organizational development strategies, overcoming resistance, psychological tests, cultural interventions, leadership
training and the like only muddy already turgid waters. Effective change simply requires individual minds and collective minds to work better.
HST stands for Harnessing the Speed of Thought. The model begins the change process where it actually starts, in the human brain, then
expands outwards through teams and leaders to move the entire organization forward. By beginning with the basics, how the human brain
works, this new model creates a direct path from idea to implementing and sustaining. It works by supporting people needs first, which then
support business needs. The HST Model for Change has only two working parts: 1. The change must make logical and emotional sense to all
involved, from beginning to end 2. The change must be guided through teams and trained managers and leaders That s it. Readers will learn
how to set up the entire change process even before change is contemplated and ensure buy-in by all strata of the organization. If you read
two or more change management books, maybe Kotter or ADKAR, the second one should be The HST Model for Change.
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Auzou. Paperback. Book Condition: New. Eleonore Thuillier (illustrator). Paperback. 32 pages. Dimensions: 8.2in. x 8.2in. x
0.3in.Mr. Wolfis in a very bad mood. This morning, he does not like his coloranymore!He really wants...
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DK Readers Animal Hospital Level 2 Beginning to Read Alone

DK CHILDREN. Paperback. Book Condition: New. Paperback. 32 pages. Dimensions: 8.9in. x 5.8in. x 0.1in.This Level 2 book is
appropriate forchildren who are beginning to read alone. When Jackand Luke take aninjured...
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Read Write Inc. Phonics: Grey Set 7 Non-Fiction 2 a Flight to New York

Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. 213 x 98 mm. Language: N/A. Brand New
Book.These decodable non-fiction books provide structured practice forchildren learning to read. Each setofbooks...
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Kingfisher Readers: What Animals Eat (Level 2: Beginning to Read Alone) (Unabridged)

Pan Macmillan. Paperback. Book Condition: new. BRAND NEW, Kingfisher Readers: What Animals Eat (Level 2: Beginning to
Read Alone) (Unabridged), Brenda Stone, For the firsttime, Kingfisher brings its expertise in beautifully-designed, trusted non-
fiction to...
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Pan Macmillan. Paperback. Book Condition: new. BRAND NEW, Kingfisher Readers: Where Animals Live (Level 2: Beginning to
Read Alone), Brenda Stone, Forthe firsttime, Kingfisherbrings its expertise in beautifully-designed, trusted non-fiction to the...
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