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English . Brand New Book ***** Print on Demand *****.The Department of Defense (DOD) has
repeatedly delivered the most capable weapon systems in the world, but with consistent
schedule delays and at significant cost to taxpayers. The process used to manage the
acquisition of these systems has been characterized by organizations both internal and external
to DOD as one that is inefficient, cumbersome, and bureaucratic.1 A contributing factor to this
inefficient process is the significant time and effort required to complete information

requirements before an acquisition program can proceed through a milestone to the next phase
cj} DOWNLOAD PDF in the weapon system acquisition process. DOD leadership has acknowledged that too much
time is invested in preparing for key milestones, including the documentation and oversight of

information required by statutes and policy,2 which takes time away from conducting day-to-
day core program management tasks such as contractor oversight, engineering, and risk
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