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Process In the traditional approach, major decisions concerning  the direction of the site investig ation or cleanup are g enerally made by the
project manag er aGer the field work has been completed. A report is prepared presenting  the finding s to the appropriate reg ulatory body.
Discussions beg in about whether suHicient information has been obtained to address the scientific and eng ineering  questions of concern.
Typically, several field mobilizations occur, reports are written, with many meeting s held between the siteowner and its environmental
consulting  company and the siteowner and federal and or state reg ulatory ag encies. In contrast, these same decisions are made in the field in
an adaptive sampling  and analysis prog ram. In constructing  the dynamic workplan, it is important to determine prior to mobilization what
decisions will be made, how these decisions will be made, and who will make them in the field. Step 1: Select the core technical team whose
responsibility it will be to prepare the dynamic workplan. The technical team should possess expertise in analytical chemistry, g eolog y,
g eochemistry, g eophysics, hydrog eolog y, and risk analysis. The team helps with data manag ement, QA QC, risk assessment, fate and
transport modeling , remedial action, community relations, and health and safety. The technical team will be responsible for: 1 ) g athering  all
available information for the site, 2 ) developing  an initial conceptual model for the site, 3 ) identifying  the technical objectives and g oals to be
accomplished, 4 ) supervising  the field eHort, making  adjustments to the conceptual model based on the data produced in the field, and 5 )
evaluating  the conceptual model and decisions made with respect to federal, state, and local reg ulations. The core technical team will be
responsible for making  decisions in...
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