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Forg otten Books. Paperback. Condition: New. This item is printed on demand. Dimensions: 9.0in. x 6.0in. x 0.1in.Excerpt from Metrics to
Evaluate R and D Groups: Phase I, Qualitative Interviews In 1990, in the us. Alone, private corporations spent over 70 billion on research and
development This was approximately of total sales and of total profits. Similar spending  occurred in Japan (over 27 billion) and Germany (over
19 billion). In order to justify investments of this mag nitude, private industry must believe that the return on investment (roi) for r and d exceeds
the firms targ ets. However, investments in r and d are inherently diEicult to evaluate. While the c05ts are clearly visible and are recorded as they
incur, the return on r and d investment may occur many years in the future and may be hard to attribute to a specific project. This is particularly
true if r and d develops a strateg ic technical competence that is applied across many projects and pervades everything  that the org anization
does. Furthermore, decisions on which projects to fund or which strateg ic competence to pursue must be made under considerable market
uncertainty m technolog y uncertainty. Our long -term g oal is to understand how best to allocate r and d investments, but in order to allocate
investments we must first understand how firms evaluate the r and d function. We want to know how firms decide whether a project, a
prog ram, or a strateg ic direction succeeds and we want to know how top manag ement rewards and motivates r and d scientists, eng ineers,
and manag ers based on their past performance andor their potential. Once we understand how firms now perform these tasks we will be
better able to develop a theory to describe and to improve these actions. About the Publisher Forg otten Books publishes hundreds of
thousands of...
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