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Federal Emerg ency Manag ement Ag ency, U. S. Fire Administration, 1995 OCLC Number: (OCoLC)127304536 Subject: Emerg ency medical services
-- Handbooks, manuals, etc. Excerpt: . . . Assess the prog ress of new volunteers and make recommendations as to chang es needed in
performance or training . The responsibility for an EMS org anizations recruitment eIorts Use of a Dedicated should be assig ned to a dedicated
recruiter or volunteer coordinator, Recruiter who does not need to be an operational member of the org anization, in order to ensure a
continuous, professional approach to the identification and enlistment of a competent volunteer workforce for the org anization. The recruiter
selected must be enthusiastic, dedicated, motivated, and sold on the product, which is the importance of the EMS org anization and its work
to the community. A casual attitude towards recruitment will not achieve the results needed. It is more important for the EMS org anization to
take the time to select the rig ht person to sustain the recruitment prog ram with the rig ht attitude than simply to assig n the job of coordinating
the recruitment eIort to anyone in the org anization. The dedicated recruiter is responsible for developing  a prog ram to recruit individuals into
the org anization. The recruiter is not solely responsible for the actual recruiting . Recruiting  is the job of every member of the EMS org anization.
All members must participate in implementing  the recruitment prog ram and in identifying  and attracting  capable individuals who express an
interest in the org anization. One of the first thing s that a recruiter should do is to train other members of the org anization how to recog nize an
opportunity to recruit and to follow throug h with recruitment opportunities. The recruiter should develop print materials that explain the
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