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It Governance Ltd, 2017. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****. Only by understanding
IT-driven business services and anchoring them in a service design statement (SDS) can enterprises translate business needs into IT-intensive
business services. In Collaborative Business Design - Improving and innovating the design of IT-driven business services, Brian Johnson and
LEon-Paul de Rouw comprehensively explain how to use business service design (BSD) to formulate an effective SDS that will help business
and IT cooperate to create robust, efficient services that support business requirements. Product overview Collaborative Business Design
delves into the inner workings of services, with the aim of making sure that each side - business and IT - understands the other s needs and
drivers so that services can deliver what is required, expected and promised throughout their lifecycle. It: Examines the gap in understanding
between IT and business. Introduces BSD - an analytic approach to understanding the characteristics of IT-driven business services. Provides
an overview of the components and characteristics of IT-driven business services. Considers the different parts of the BSD and SDS. Offers
insight into the design of IT-driven business services using BSD. Discusses practical consequences for business transformation to continuously
define, develop and improve services that customers want to use. Full of useful diagrams and examples (and quotations from an unusual
range of sources including Star Trek, Mick Jagger and Oscar Wilde), Collaborative Business Design explains how to guide the development,
building, programme management, and maintenance of IT-driven business services. Introducing business service design (BSD) BSD is a
simple approach to designing the overarching architecture of any IT-driven business service. It merges the pragmatism and logic of the UK
Government Gateway method with service blueprinting and the stakeholder approach to gaining consensus. BSD is not an architecture...
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