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Gui de to Devel op  an d Im p l em en t Trai n i n g: Th e             
A star Trai n i n g Process    

By Barbara Zuck

Vandeplas Publishing . Paperback. Book Condition: New. Paperback. 148 pag es. Dimensions:
11.0in. x 8.5in. x 0.3in.Results Oriented Training ! ANALYZE Learning  Opportunities SYNCHRONIZE
Objectives TRAIN and Take on New Roles APPLY with Coaching  RECOGNIZE Results ASTAR
Training  is a step-by-step approach to developing  and implementing  a structured training
prog ram for any size org anization. The process is a strateg ic-, g oal- and results-oriented
approach to training  throug hout three distinct training  stag es: Before, During  and After.
Included in this practical g uide are 20 user-friendly templates corresponding  to the steps of the
ASTAR Training  Process to provide g uidance and facilitate the desired outcome of all training .
The g uide is packed with over 45 Trainers Hints that offer useful sug g estions for effective
training . The ASTAR Training  Process at a g lance: - A productive, inclusive training  role - Clear
identification of training  needs - Integ ration of strateg ic objectives and training  across the
org anization - Trainer role redefined as facilitator - Active learning  with assessment for all
members of the org anization - Rig orous feedback and evaluation process for continuous
improvement - Interactive coaching  to ensure training  is internalized in the workplace -
Incorporation of new knowledg e, skills and cultural chang es - Celebration of successes This
item ships from multiple...
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R e vie ws  

Complete g uide! Its such a g ood g o throug h. It is rally fascinating  throg h reading  period of time. Its been written in an extremely basic way and is
particularly only after i finished reading  throug h this publication throug h which really chang ed me, chang e the way i really believe.
-- Mrs . Ma cy Ste hr     

Very g ood e-book and valuable one. It can be writter in basic words and phrases and not confusing . You will not really feel monotony at whenever
you want of your own time (that's what catalog ues are for concerning  should you check with me).
-- Mr. Antwo n Fra m i     
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