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elig ible for retirement over the next 10 years. SBA, like most federal ag encies, will face these challeng es. Rather than simply recreating  the
existing  org anization, as we have previously reported, e<ective succession planning  and manag ement, linked to the strateg ic human capital
plan, can help an org anization become what it needs to be. Leading  org anizations g o beyond a replacement approach that focuses on
identifying  particular individuals as possible successors for specific top-ranking  positions. Rather, they typically eng ag e in broad, integ rated
succession planning  and manag ement e<orts that focus on streng thening  both current and future capacity, anticipating  the need for leaders
and other key employees with the necessary competencies to successfully meet the complex challeng es of the 21st century. 18 In an October
2007 report, the SBA Inspector General identified e<ective succession planning  as a manag ement challeng e for SBA and found that the ag ency
lacked e<ective human capital strateg ies needed to enable SBA to successfully carry out its mission and become a hig h performing
org anization. In its fiscal year 2007 annual performance report, SBA acknowledg ed that, among  other actions, it needed to develop a more
systematic workforce planning  process and to better alig n its human capital plans, strateg ies, and systems to achieve org anizational
e<ectiveness and accomplish its mission. In fiscal year 2007, SBA reported achieving  such outcomes as completing  an occupational skills g ap
analysis 19 and revising  its SES Candidate Development Prog ram. SBA also identified strateg ies for fiscal years 2008 and 2009 to further its
prog ress in strateg ic human capital manag ement. In addition, succession planning  is tied to the federal g overnments opportunity...
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