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eligible for retirement over the next 10 years. SBA, like most federal agencies, will face these challenges. Rather than simply recreating the
existing organization, as we have previously reported, effective succession planning and management, linked to the strategic human capital
plan, can help an organization become what it needs to be. Leading organizations go beyond a replacement approach that focuses on
identifying particular individuals as possible successors for specific top-ranking positions. Rather, they typically engage in broad, integrated

succession planning and management efforts that focus on strengthening both current and future capacity, anticipating the need for leaders
and other key employees with the necessary competencies to successfully meet the complex challenges of the 21st century. 18 In an October
2007 report, the SBA Inspector General identified effective succession planning as a management challenge for SBA and found that the agency
lacked effective human capital strategies needed to enable SBA to successfully carry out its mission and become a high performing
organization. In its fiscal year 2007 annual performance report, SBA acknowledged that, among other actions, it needed to develop a more
systematic workforce planning process and to better align its human capital plans, strategies, and systems to achieve organizational
effectiveness and accomplish its mission. In fiscal year 2007, SBA reported achieving such outcomes as completing an occupational skills gap
analysis 19 and revising its SES Candidate Development Program. SBA also identified strategies for fiscal years 2008 and 2009 to further its
progress in strategic human capital management. In addition, succession planning is tied to the federal governments opportunity...
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