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Y our Organ i zati on  s Di gi tal  Tran sf orm ati on           
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By MIT Sloan Manag ement Review

MIT Press Ltd, United States, 2018. Paperback. Condition: New. Lang uag e: Eng lish . Brand New
Book. Advice on how companies can succeed in the new dig ital business environment. The
most important skills a leader needs to succeed in a dig ital environment are not technical in
nature but manag erial -- strateg ic vision, forward-looking  perspective, chang e-oriented
mindset. A company s dig ital transformation does not involve abandoning  widg et-making  for
app developing  or pursuing  disruption at the cost of stability. Rather, it is about adopting
business processes and practices that position org anizations to compete effectively in the
dig ital environment. More important than technolog y implementation are strateg y, talent
manag ement, org anizational structure, and leadership alig ned for the dig ital world. How to Go
Dig ital offers advice from manag ement experts on how to steer your company into the dig ital
future. The book will put you on the rig ht strateg ic path, with articles from MIT Sloan
Manag ement Review on developing  a dig ital strateg y, reframing  g rowth for a dig ital world,
monetizing  data, and g enerating  sustainable value from social media. Talent acquisition and
retention are addressed, with articles on HR analytics, data translators, and enabling
employees to become brand ambassadors outside of the office. Operational makeovers are
discussed in terms of sales,...
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R e vie ws  

This publication may be worth purchasing . I am quite late in start reading  this one, but better then never. It is extremely di>icult to leave it before
concluding , once you beg in to read the book.
-- C a s s a nd ra  V o n          

This book is amazing . it was writtern very completely and helpful. Your way of life period is g oing  to be enhance as soon as you full reading  this pdf.
-- Anto nia  Lind g re n II        
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