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Introducing  Production Innovation Into an Org anization; Structured Methods for Producing  Computer SoCware by Dorothy Leonard-Barton
Harvard Business School Introduction Introducing  a sig nificant process innovation into an org anization could be likened to g uiding  a g roup of
hikers throug h an unfriendly jung le. Someone has to lead; there has to be some level of ag reement that the destination is worth reaching ; all
sorts of pitfalls must be avoided enroute, and the success of the venture is judg ed not only by whether the party members reach their g oal, but
also by the state of their health when they g et there. Just as the hike leader may decide upon the ultimate destination (perhaps in consultation
with the hikers), so manag ers in an org anization usually bear primary responsibility for deciding  upon the innovation in production methods
which will best serve the strateg ic Interests of the org anization. Thus, in a narrow sense, manag ers are the adopters of new procedures.
However, just as the hypothetical hike leader needs the cooperation of the hikers to traverse the jung le, (unless it is a forced march), so
manag ers require support from the production workers, the users of new production methodolog ies. To continue the metaphor, the hikers
have to I) ag ree on the nature and worth of the destination (the potential value of the proposed innovation) and 2) ag ree to the chosen path
(the Implementation plan). About the Publisher Forg otten Books publishes hundreds of thousands of rare and classic books. Find more at This
book is a reproduction of an important historical work. Forg otten Books uses state-of-the-art technolog y to dig itally reconstruct the work,
preserving  the...
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