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Business economics - Personnel and Org anisation, g rade: B, King s Colleg e London, lang uag e: Eng lish, abstract: As the major org anizations
face an increment in g lobal competition and rapid chang e in technolog y, the leverag ing  of the human capital is important as seen in the
Moneyball case. This necessitates the rethinking  of the human resource manag ement role as an approach in manag ing  employee recruitment
within the org anizations. Following  the sig nificant advances in manag ement and technolog y, the HRIS application has been under utilization
for the provision of processes to enhance the process of human resource manag ement. This sig nificantly relates to the Moneyball case that
hig hlig hts on the concepts of budg eting , data analytics, and the aspect of productivity. The g eneral manag er of Oakland A revolutionizes the
process of new basketball players scouting  throug h the application of a computer-g enerated analysis that reflects on the framework of the
HRIS system. The use of the human resource information systems enables the delivery and administration of the manag ement framework. The
Moneyball case indicates the use of a new technolog y making  sophisticated data analytics process possible. The creation of a positive
experience as shown in the case enhances customer interaction with the systems and its related processes. Org anizations consider looking
for the vital ways for the manag ement of their internal processes with eEiciency while under the integ rity preservation of each of the practices.
In human resource manag ement, this necessitates process that aEects employees and the manag ement system hence tracking  of the Hr
activities throug h the application of HRIS is of sig nificance. The system enables the reliable provision of details on the aspect of administration,
recruitment, payroll, and training  in an org anization. The HRIS tool, when used as seen in...
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