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Ch an ge Man agem en t i n  It  Con sul ti n g           

By Kerstin Friedlin

VDM Verlag . Paperback. Condition: New. 76 pag es. Dimensions: 8.7in. x 5.9in. x 0.2in.This book
focuses on resistance to chang e in the IT consulting  process of implementing  standard
software. It is an investig ation into the org anisational behaviour aspects with an economical
view on the work life of a finance specialist such as a controller, and reg arding  the consulting
process, an IT consultant who is dealing  with culture, motivation, chang e, and other soft factors
of every day life without being  aware of doing  so most of the time. Such specialists behave
according  to experience and intuition but it is rarely a consciously experienced process with
names or facts and fig ures to measure, visualise or quantify. It is the aim of this work to provide
IT consultants with a g uideline to use as well as practice models and methods used by
consultants who work with an org anisational development which is described as follows: A
collection of planned-chang e interventions, built on humanistic-democratic values, that seek to
improve org anisational effectiveness and employee well-being . It is part of this work to translate
the org anisational behaviour vocabulary into a hands-on-approach for IT consultants. 314. xml
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R e vie ws  

The publication is simple in read easier to comprehend. It really is rally interesting  throg h looking  at time period. I found out this book from my i and
dad sug g ested this pdf to discover.
-- Sha kira  Kund e    

Thoroug h information for publication lovers. it was actually writtern extremely properly and useful. I found out this publication from my i and dad
sug g ested this book to learn.
-- Dr. Ga rne tt McLa ug hlin II        
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