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Greenleaf Book Group Llc, United States, 2017. Hardback. Condition: New. Lang uag e: Eng lish . Brand New Book. Straig htforward advice for
taking  your sales team to the next level! If your sales team isn t producing  the results expected, the pressure is on you to fix the situation fast.
One option is to replace salespeople. A better option is for you to optimize your performance as a sales leader. In The Sales Manag er s Guide
to Greatness, sales manag ement consultant Kevin F. Davis oCers 10 proven and distinctly practical strateg ies, skills, and tools for overcoming
the most challeng ing  obstacles sales manag ers face and moving  your team ahead of the pack. This book will help you: Learn the 6 sales rep
instincts that can cripple your manag ement eCectiveness, and replace these instincts with a more powerful leadership mindset -- true sales
leadership beg ins with improving  the leader within Stop g etting  bog g ed down by distractions, become more proactive, and find more time to
coach, lead, and inspire your salespeople Get every salesperson on your team to be more accountable and driven to achieve breakthroug h
sales results Master the 7 keys to hiring  g reat salespeople Create a more customer-driven sales team by blending  the buyer s journey into your
sales process Speed up the improvement of your team by mastering  the 7 keys to achieving  better coaching  outcomes Excel at the most
challeng ing  coaching  conversation you face -- how to solve a sales performance problem that is caused by a rep s lousy attitude Attain hig her
win-rates by intervening  as a coach at the most critical stag es of a buying  cycle, quickly identify opportunities at risk, and coach more deals to
the close Discover why so many salespeople fail at sales forecasting  and how to impress your company s upper manag ement by submitting
more accurate...
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Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book *****
Print on Demand *****.Children s Weebies Family Halloween Night Book 20 starts to teach Pre-School and...
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Dog Ear Publishing, United States, 2009. Paperback. Book Condition: New. 226 x 152 mm. Language: English . Brand New Book
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Createspace, United States, 2013. Paperback. Book Condition: New. 254 x 178 mm. Language: English . Brand New Book *****
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