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C ORPORAT E C ULT URE: PROBLEMS AND LIMIT AT IONS OF C HANGE AFT ER A T AKEOVER        

GRIN Verlag . Paperback. Book Condition: New. Paperback. 56 pag es. Dimensions: 8.3in. x 5.8in. x 0.1in.Seminar paper from the year 2013 in the
subject Business economics - Business Manag ement, Corporate Governance, printed sing le-sided, g rade: 1, 0, University of applied sciences,
Nrnberg  (IOM), course: HR Manag ement, lang uag e: Eng lish, abstract: Corporate culture is an important phenomenon of org anizations. Values,
visions, norms, lang uag e, beliefs and habits of the org anization are fixed in the cultures contents. A g ood working  culture is important for the
companys success and profit situation. The g lobalization leads to a dramatic process in the economic markets. Takeovers, cooperation and
merg ers are typical consequences of the new economic era. This market process is also responsible for the collision of corporate cultures.
DiGerent needs justify that willful intervention in the culture system aHer a takeover. Dissatisfaction, isolation and ineGiciency are only a few
reasons why a cultural chang e is recommendable. For a successful chang e it is decisive to know everything  about the old culture and to know
what to do for chang ing  it. Several theoretical models and strateg ies have been developed for this issue. The most reason why a chang e fails
is that problems and limitations have not been taken into consideration or have not been handled the rig ht way. Culture g uides should lead
the employees thru the chang ing  process and should help orientating . The chang e of a culture is a long  way and many do are not patient
enoug h to wait. The success of a chang e is based on many task but the important task is to recog nize that problems occurring  during  the
chang ing  process are usual and the solving  of these problems lead to the new culture. Problems are indicators for mistakes or wrong  planning
which have to be solved. Chang ing  operators have to recog nize problems as chance for succeeding . This...
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