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Createspace Independent Publishing  Platform, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Lang uag e: Eng lish . Brand
New Book ***** Print on Demand *****.Entrepreneurs are visionaries -- but most are lousy manag ers. Successful entrepreneurs know this and
turn over the manag ement of their companies to a skilled manag er that can work as their sidekick and enable the companies to reach the
g oals set by the owners. This book is based on over forty years of assisting  entrepreneurs realize their visions. It explains the skills needed to
manag e g rowth, whether starting  a new company or making  an existing  company g row to the next stag e. It is not specifically a g uide for
entrepreneurs, except to tell them what skills they need to look for in the person that manag es the companies they envision. The skills that are
taug ht rang e from basic to very advanced and cover every important subject that the author has seen in four decades of hands-on
manag ement and training . There is also a separate section describing  some of the humorous and not-so-humorous situations he has faced
and the types of entrepreneurs he has worked with. The book is deliberately written in a smooth, flowing  discussion style, with numerous
anecdotes scattered throug hout that emphasize the points being  made. Orig inally written as a desktop manual for his clients that they could
use as a reference source while building  their companies over a period of years, at the request of the clients it has expanded to this full-sized
book, but kept its easy-to-read format. It includes many of the planning  and forecasting  models that the author developed for his clients.
Business owners who have read it say they love the unique stories, but also love the ease with which they can find ways to address problems
in building  their companies....
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