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the information technolog y in and of itself. Johnston and Lawrence(1988) point out that Foremost McKesson radically chang ed both its internal
operations and its working  relationships with customers in its eEorts to build and sustain a competitive advantag e over larg e, integ rated
pharmaceutical companies. Rockart and Short(1989) discuss the need for eEective internal integ ration across value-added functions as a
critical aspect of eEective execution of interorg anizational information systems. Konsynski and Warbelow (1989) arg ue that the use of
information technolog y linkag es between org anizations will only speed up the mess if a fundamental restructuring  of the nature of work in
org anizations is not achieved. To the extent that these observations are correct, senior manag ers must now eEectively integ rate the
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