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John Wiley Sons Inc, United States, 2012. Hardback. Condition: New. 1. Auflag e. Lang uag e: Eng lish . Brand New Book. Achieve best practices in
supply chain manag ement Much is being  written about g lobal supply chain and sourcing  options emerg ing  in today s marketplace.
Transforming  supply chain manag ement to achieve operations excellence is a mandate for many companies g lobally. Supply Chain
Transformation walks you throug h this potentially di?icult process and g ets you started on the journey. Much more than just a how-to book, it
s a why-to book that is as compelling  for any business person as it is for supply chain manag ement professionals. This book provides an
invaluable road map to companies looking  to transform their supply chains and org anizations to achieve best practice results, beg inning  with
g uidance on how to make the case for chang e. Chang e is inevitable; g rowth is optional. Includes real world cases and illustrationsO?ers a
step-by-step road map to transforming  your supply chainExplains how to obtain senior manag ement commitment to transformationCovers
sourcing , production, and log istics process integ ration points with product development, marketing , sales, and finance processes as well as
emerg ing  technolog ies (RFID, Cloud computing , telematics, ERP, GPS/LBS others) One of the big g est hurdles to supply chain transformation
is overcoming  a culture that is resistant to chang e. Supply Chain Transformation helps you understand the cultural resistance and evaluate
where chang e is needed most, and then develop the g ame plan for overcoming  resistance to achieve best practice results.
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