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John Wiley Sons Inc, United States, 2012. Hardback. Condition: New. 1. Auflage. Language: English . Brand New Book. Achieve best practices in
supply chain management Much is being written about global supply chain and sourcing options emerging in today s marketplace.
Transforming supply chain management to achieve operations excellence is a mandate for many companies globally. Supply Chain
Transformation walks you through this potentially difficult process and gets you started on the journey. Much more than just a how-to book, it
s a why-to book that is as compelling for any business person as it is for supply chain management professionals. This book provides an
invaluable road map to companies looking to transform their supply chains and organizations to achieve best practice results, beginning with
guidance on how to make the case for change. Change is inevitable; growth is optional. Includes real world cases and illustrationsOffers a
step-by-step road map to transforming your supply chainExplains how to obtain senior management commitment to transformationCovers
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is overcoming a culture that is resistant to change. Supply Chain Transformation helps you understand the cultural resistance and evaluate
where change is needed most, and then develop the game plan for overcoming resistance to achieve best practice results.
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