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John Wiley and Sons Ltd, United King dom, 2007. Paperback. Condition: New. 1. Auflag e. Lang uag e: Eng lish . Brand New Book. The aim of this
book is primarily to enable those wanting  to invest in coaching  to be able to do so in the most e<ective way whether they are doing  this as an
org anisation or as an individual. It illustrates the impact coaching  can have and identifies chang es in leadership and manag ement demands
and expectations. We consider what a coachee g ets out of coaching , di<erent formats for coaching  and its potential value at Board level,
including  for the Chief Executive O<icer, and for other individuals or g roups such as new recruits or those who have just been promoted. We
look at the di<erence between coaching  and mentoring  and the potential benefits that both can have, especially in combination. We look at
how coaching  prog rammes can be introduced e<ectively and how a leader mig ht introduce coaching  in their org anisation. We address the
international dimension with many org anisations looking  to ensure that leadership is based on similar values throug hout its g lobal reach. This
book is unashamedly about business coaching . Quality coaching  eng ag ement will impact into an individual s wider life priorities and use of
time and energ y. But the e<ective delivery of business priorities has to be at the basis of introducing  business coaching . Chapter heading s: *
E<ective Eng ag ement * The Impact Coaching  Can Have * Coaching  in Context: Chang es in Leadership and Manag ement Demands and
Expectations * What Makes a Good Coach * What a Coachee Gets Out of Eng ag ing  with Coaching  * Di<erent Formats for Coaching  * Coaching
and the Chief Executive * Di<erent Focuses of Individual Coaching  * The Di<erence Between Coaching  and Mentoring  * Meeting  Business
Priorities * Introducing  Coaching  Prog rammes in a Whole Org anisation * Running  Coaching  in...
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