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***** The Navy envisioned a revolutionary approach for the LCS program: dual ship designs with interchangeable mission packages intended
to provide mission flexibility. This approach has fallen short, with significant cost increases, schedule delays, and reduced capabilities-some of
which have yet to be demonstrated. The LCS acquisition approach has changed several times. The latest change led to the frigate-a ship that
involves minor modifications to an LCS design. The House report 114-537 for the National Defense Authorization Act for Fiscal Year 2017
included a provision for GAO to examine the Navy s plans for the frigate. This report examines the Navy s plans for the frigate acquisition as well
as remaining opportunities for oversight. To conduct this work, GAO reviewed documentation and interviewed Department of Defense (DOD)
officials, and leveraged prior GAO reports on shipbuilding and acquisition best practices.
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