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(without typos) from the publisher. Not indexed. Not illustrated. 1914 Excerpt: .adequate and self-sustaining organization. No iron-clad system
and fixed detail of method can be generally applied. The true science of management lies not in a definite set of forms or a standard line of
procedure. The fundamental principles remain constant. The system, forms, etc., are but a means to an end. The entire combination, to be
effective, must realize certain results. In addition to a self-sustaining organization supported by written instructions, subject to revision to suit
ever-changing conditions, we must automatically reward each employee for work well and efficiently performed. He must not be left to his own
devices. All the elements of his work must be under absolute control. To do this the personal factor must be recognized as paramount. This

condition can be realized by fair and competent management, and the co-operation of the rank and file will be obtained permanently. Give a
generous bonus in addition to the day wage, for a good day s work well done. You will have a better satisfied and higher standard of
employee. Your house will be in order. AMERICAN FOUNDRYMEN S ASSOCIATION. MEMORANDUM ON THE CENTRIFUGAL BLOWER FOR FOUNDRY

USE. By Dr. Richard Moldenke, Watchung, N. J. The application of a centrifugal blower, or compressor, for foundry use was first presented

before our Association at the Pittsburgh Convention (May, 1911) by Mr. Richard H. Rice, of the General Electric Co., which company had brought
out this line of machinery in America some time previously. While...
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