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Manag ement Concepts, Inc, United States, 2008. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book. Uncover the role of the
business analyst as the business and technolog y strateg ist who provides the executive leadership team with the information, process, tools,
and capability to make the best decisions. The Business Analyst as Strateg ist: Translating  Business Strateg ies into Valuable Solutions outlines
the first two phases of the business solution life - strateg ic planning  and enterprise analysis -- that the future vision of the enterprise is
established, strateg ic g oals and measures are set, and the most viable prog rams and supporting  projects are initiated to achieve the
strateg y. Learn how to set the stag e for chang e, and how to translate your strateg y into operational terms throug h a portfolio of prog rams
and supporting  projects. Understand the five-step process to set well-formed strateg ies and how to execute them. Throug h this book you will
master business analysis competencies, learn how to react eBectively, anticipate chang es in the marketplace, and flow value throug h the
enterprise to the customer, thus achieving  competitive advantag e.
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